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2. EXECUTIVE SUMMARY

The ENTRANCE Matchmaking platform aims at connecting supply, demand and finance related to

sustainable transport and mobility solutions. One of the important activities of the ENTRANCE
Matchmaking platform includes the monitoring of the buyers’ demand. When the ENTRANCE
Matchmaking platform identifies buyers with a common interest in a subject of the Taxonomy (i.e. the
thematic scope of ENTRANCE), the ENTRANCE Matchmaking platform could offer joint purchase
opportunities by aggregating the purchases into a single purchase for suppliers on the market. A purchase
aggregation can bring a lot of benefits to the individual buyer, in terms of cost, lead time, bargaining power,

increased time-to-market. ..

A Neutral Trustee will guide the purchase aggregations on the ENTRANCE Matchmaking platform. This
Neutral Trustee provides all the requested services and tools to setup and support an anti-trust compliant
joint purchase among buyers, even including competitors. A manual with a stepwise process is made
available to support the setup and the completion of a purchase aggregation among buyers. The required

tools and templates are provided for the different steps of the process.

Although the ENTRANCE Matchmaking platform should be able to attract buyers looking for a same
solution for sustainable logistics, setting up a purchase aggregation among buyers is challenging, as the
similar requests of the different buyers are very often not synchronized. In order to better synchronize the
requests of several buyers a more pro-active approach is proposed, called the Cluster Approach (CA).
This approach is deployed in cooperation with groups, associations or sectors. First of all with the
beneficiaries in the ENTRANCE consortium.

The use cases generated on the ENTRANCE Matchmaking platform are reported and categorized in two

groups, the reactive and the pro-active purchase aggregation.

ENTRANCE Page 8 of 39
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3. INTRODUCTION

‘

This deliverable focuses on how the ENTRANCE Matchmaking platform can create value for potential
buyers of sustainable transport and mobility solutions by setting up and realizing purchase aggregations.
The benefits of a purchase aggregation for a buyer can be expressed in terms of cost savings,
management of expenditure, risk sharing, economies of scale, time-to-market shortening, teething

problems.

The setup of a purchase aggregation is a complex process as multiple buyers have multiple interests and
expectations. Therefore, a stepwise process has been elaborated to guarantee as much as possible the
alignment of the buyers before entering a joint multilateral contract to realize the joint purchase. To support
buyers with the setup and the realisation of their purchase aggregation, the Purchase Aggregation Manual
has been developed. This manual is presented in Chapter 5 and includes all necessary templates for

agreements and contracts.

The Purchase Aggregation process within the ENTRANCE Matchmaking platform is guided by the Neutral
Trustee to ensure a fair negotiation of the risk-, cost-, and gain-sharing mechanisms between the
participating buyers. The concept of a Neutral Trustee is elucidated in Chapter 4. The Neutral Trustee shall

guarantee the neutrality, independency and anti-trust compliancy of the joint purchase process.

However, a good process with appropriate governance and guidance does not guarantee a successful
purchase aggregation. Two key conditions need to be fulfilled to setup a purchase aggregation among
multiple independent buyers: a common subject and a common time-window. The ENTRANCE

Matchmaking platform has been conceived to deal with both aspects.

First, the ENTRANCE Matchmaking platform is anchored on a strong Taxonomy which can be instrumental

to help buyers converging to a common sustainable transport and mobility solution.

In order to synchronize the timing of multiple buyers, a Cluster Approach has been elaborated. Chapter 6
explains the Cluster Approach as a pro-active process deployed in co-operation with groups, associations

or sectors with buyers.

Chapter 7 provides an overview of the use cases realized or explored during this ENTRANCE project. The
use cases are classified in two groups, one group are the purchase aggregations as a result of buyers
registering onto the ENTRANCE Matchmaking platform (result of the reactive approach), the other group
contains the purchase aggregations as a result of the Cluster Approach (result of the pro-active approach).

ENTRANCE Page 9 of 39
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4. THE CONCEPT OF THE NEUTRAL TRUSTEE

The concept of the neutral trustee is deployed when the matchmaking process of ENTRANCE involves

several buyers. With its services the Neutral Trustee will guide the Purchase Aggregation process of
several buyers on the ENTRANCE Matchmaking platform. The Neutral Trustee in a Purchase

Aggregation should meet the following criteria:

¢ Neutrality: The Neutral Trustee shall not be involved in the collaboration as a party and shall have
no stakes in any of the participants’ organisations. The trustee is fully non-asset based.

¢ Independence: The Neutral Trustee shall be a service provider for facilitating cooperation in a
legally compliant manner and shall therefore be distinguished from the role of the purchase
participants (both at the supply side and the demand side).

e Confidentiality: The providers (suppliers) and buyers (users) will provide their competition law
sensitive information confidentially to the Neutral Trustee only. In this way one will not need to

share sensitive information to the other organisations directly.

In order to meet abovementioned criteria, the Neutral Trustee should act as

e The architect in developing fair collaborations.

e The guarantee for impartiality.

e The guarantee for balance in the collaboration by avoiding power-based relations among the
collaborating actors.

e The guarantee for anti-trust compliancy.

e The conceiver of the multilateral agreement or contract.

e The advisor in defining fair rules for cost and risk sharing.

e The mediator or referee, single point of contact in case of conflicts.

e The trusted party.

e The facilitator of the entry and the exit processes, in an impartial, independent and trustful way.

e The facilitator for extensions of the collaborating community.

e The provider of an appropriate ‘governance’ for the collaboration.

The services of the Neutral Trustee to setup and operate Purchase Aggregations on the ENTRANCE
Platform are described in the Purchase Aggregation Manual (Chapter 5). In addition to its roles and
services in setting up and operating the Purchase Aggregations on the ENTRANCE Platform, the Neutral
Trustee will also be supportive in the pro-active identification of buyers with common interests through a
Cluster Approach (see chapter 6). The Cluster Approach could be considered as a pre-face to the
Purchase Aggregation, where buyers of groups, associations or sectors are pro-actively questioned on
their needs and potential purchases of sustainable logistics solutions. The Cluster Approach is a
dedicated approach that will be set up by the Neutral Trustee in co-operation with the group, association

or sector.

ENTRANCE Page 10 of 39
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Important note:

In order to preserve its impartiality and neutrality and to avoid any conflict of interest, the Neutral Trustee
will always enter a commitment of means and will by no means commit to any result. The Neutral Trustee’s
engagement is best reflected by this proverb: “You can lead a horse to water, but you can’t make him
drink”.

More in general, there are still some of the important risks related to the Neutral Trustee Services for

Purchase Aggregations:

¢ No use cases identified as the pro-active cluster approach with the associations didn’'t generate
any potential purchase aggregation.

¢ No buyers with common needs have been identified on the ENTRANCE Matchmaking Platform.

e The timing for the purchasing of sustainable logistics equipment of potential interested buyers
cannot be synchronized.

e The interests of the potential buyers are not overlapping, hence not leading to a joint purchase

aggregation.

ENTRANCE Page 11 of 39
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5. PURCHASE AGGREGATION MANUAL

This manual can be considered as a guide through the process to set up a joint purchase or purchase

aggregation and it explains the support services that ENTRANCE offers. The various steps are elaborated.
In particular the role of the Neutral Trustee in this process is explained, i.e. supporting, or guiding the
parties involved. He acts as an architect to setup the collaboration and manages and guides the purchase

community once operational.

The process is classified in 7 steps. These steps are consecutively:

e Step 1: Matchmaking

e Step 2: Common needs assessment

e Step 3: Alignment on expectations

e Step 4: Requirements & Conditions & Critical Success Factors
e Step 5: Joint Business Case

e Step 6: Preparation

e Step 7: Implementation

Joint Purchasing Process

|

» 1. Matchmaking |< Letter of Intent
GO
A
—'| 2. Common needs assessment
i GO
=|| 3. Alignment on expectations |= M

GO
4'| 4. Requirements, Conditions & Critical Success Factors Non-Disclosure Agreement
GO
NO GO
[
’J] 5. Joint Business Case |= Letter of Engagement
NO GO

6. Preparation

7. Implementation |< | Multilateral PA Contract

Figure 1 Joint Purchasing Process

The joint purchasing process is a sequential process. After every step one should have a “GO” — “NO-GO”
decision moment. In case of a “GO” the next step can be started. In case of a “NO-GO” one might redo a

former step. In some cases, a successful outcome is the result of various iterations or different attempts.
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Hereafter the various steps are further detailed and combined in a high-level manual for joint

purchasing.

5.1. STEP 1: MATCHMAKING

The ENTRANCE Matchmaking platform generates potential matches, either one-by-one, e.g. demand
versus supply, or multiple-by-one. If several buyers have a common interest in a particular (type of) solution
or have a common problem or need (i.e. the buyer’s perspective), then a joint purchasing opportunity is
identified. If a buyer has declared through the ENTRANCE Matchmaking platform to be interested in
joint purchasing and the adherence to a purchasing group, then the Purchase Aggregation process is
initiated. If this is not yet the case, then that buyer needs to be asked to confirm its interest in such a

collaboration.

If several buyers are simultaneously interested in a joint purchase initiative, the Neutral Trustee will

compose the purchasing group and kick-off the Purchase Aggregation process

5.1.1. Services offered

The Neutral Trustee will have an intake meeting with each interested buyer separately to discuss the
benefits of a Purchase Aggregation within the ENTRANCE Platform in his specific situation. The Neutral
Trustee and the buyer will make a joint assessment of the benefits and the risks of the Purchase

Aggregation, including a:

¢ Clear delineation of the Subject, based on the input of the ENTRANCE Matchmaking platform
¢ Risk assessment
e Expenditure management

e Overview of the Purchase Aggregation Process

If, after the assessment, the buyer is still willing to adhere to the purchasing group, the Neutral Trustee will

ask the buyer to sign a Letter of Intent (Lol) to formalize the buyer’s intention towards the purchasing group.

5.1.2. Letter of Intent Template

With a Letter of Intent, each individual buyer declares to have the intention to participate to a Purchase
Aggregation and aligning his expectations with those of the other buyer(s) of the purchasing group.
Moreover, with the Lol the buyer engages to enter a Gentlemen’s Agreement with the other buyers of the

purchasing group on the specific subject, as a subsequent step in the setup of a Purchase Aggregation.
The template for the Letter of Intent for the Purchase Aggregation is enclosed in Annex 259.1.

5.2. STEP 2: COMMON NEEDS ASSESSMENT

With the interested parties a purchasing community is formed. Based on the individual assessments of
each buyer, the Neutral Trustee will delineate the scope of the purchasing group. Once there is a clear

scope, the common needs will be determined. This is always a crucial exercise and the convergence to
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common needs might include several iterations of discussions with the individual buyers. If this assessment
does not result in unambiguous common needs among the parties, the basis for a solid cooperation is

missing.

The ENTRANCE Matchmaking platform offers high-level needs that should be further elaborated in this

process step.

5.2.1. Services offered

The Neutral Trustee will try to converge the Purchase Aggregation to a clear scope with common needs.
Therefore, the Neutral Trustee can organize alternatively individual meetings with buyers or joint meetings
with the purchasing group.

5.3. STEP 3: ALIGNMENT ON EXPECTATIONS

Based on the common needs, alignment needs to be found on the expectations of the parties. Expectation
management appears to be important in any collaboration setup. For a joint purchase initiative, this
alignment among the buyers is also key. Every buyer involved needs to be on the same page. Based on
common expectations, the Neutral Trustee can define the requirements and develops the joint business

case.

5.3.1. Services offered

To align the expectations of the buyers, the Neutral Trustee will clearly determine the common expectations
of the purchasing group. These common expectations should be approved by each individual buyer. It
might require multiple iterations before all buyers approve. Alternatively, the Neutral Trustee might

organize a joint meeting with the purchasing group to come to a better alignment among the buyers.

With the approval of all buyers, the joint business case is developed by the Neutral Trustee. This joint
business case includes:

e The approved scope
e The common expectations
o Arisk assessment for the purchasing group and each member

e An overall overview of the expenditure management
A Gentlemen’s Agreement (GA) is used to formalize the alignment among the buyers.

5.3.2. Gentlemen’s Agreement Template

By entering the Gentlemen’s Agreement, the buyer engages for an individual needs assessment guided
by the Neutral Trustee. The Neutral Trustee will reconcile the individual needs to common needs and align
the expectations of the buyers. After alignment of the needs and expectations, the Neutral Trustee will

define the requirements and develop the joint business case.

The template for the Gentlemen’s Agreement for the Purchase Aggregation is enclosed in Annex 259.2.
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5.4. STEP 4: REQUIREMENTS & CONDITIONS & CRITICAL SUCCESS FACTORS

In step 4 the development of the Request for Proposal (RFP) is started. The requirements are elaborated
(What do we need?), the conditions are stipulated (Under which conditions or how do we expect the
services?) and the critical success factors are defined (What is crucial or decisive for the success of the

joint service?).

Through the ENTRANCE Matchmaking platform, the basic requirements, conditions, and critical success
factors for the various parties can be gathered. If needed the Neutral Trustee can collect more data and

information from individual buyers.

5.4.1. Services offered

The Neutral Trustee guarantees that all available information and data is collected from the individual
buyers. This includes even additional buyer's data and information that was not collected through the
ENTRANCE Platform.

Before gathering detailed data for the joint business case, a Non-Disclosure Agreement (NDA) between

each party involved in the Purchasing Aggregation and the Neutral Trustee must be signed.

5.4.2. Non-Disclosure Agreement Template

This Non-Disclosure Agreement (NDA) is aimed at formalizing the terms and conditions that are applicable

to all confidential Information directly or indirectly exchanged between a Buyer and the Neutral Trustee.

The template for the Non-Disclosure Agreement for the Purchase Aggregation is enclosed in Annex
259.19.3.

5.5. STEP 5: JOINT BUSINESS CASE

Step 5 of the joint purchase process is the most creative one. A joint business case needs to be developed.
Every business case needs to be positive on several objectives (cost-efficiency, effectiveness and/or
sustainability). Being positive is always relative. One compares with a reference, which is most often the
current situation or solution, the so-called AS IS. The new solution, through the joint purchasing, the so-
called TO BE, needs to be better.

On top of a general improvement resulting from the collaboration and the joint initiative, a balanced and
fair gain sharing is essential. All parties involved should get a fair share of the gains generated by the

purchase aggregation.

Through the ENTRANCE Matchmaking platform, the success parameters important for the parties
should be gathered. Additionally, the Neutral Trustee will collect additional, most often company sensitive

data from the individual buyers.
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5.5.1. Services offered

The Neutral Trustee will support each buyer to calculate his AS-IS purchase intention in terms of costs and
risks. Therefore, each buyer of the purchasing group has to share its company sensitive data and
information with the Neutral Trustee under the signed NDA.

The Neutral Trustee will combine all individual AS-IS cases to a joint TO-BE business case. This joint

business case contains:

e A detailed description of the combined purchase, as it will be used in the RFP (products, solutions,
volumes, lead times,...).
e The gain and cost sharing rules that will be applied as the joint purchasing has been realized.

e A comparison of the risks in the joint TO-BE and the individual AS-IS situations.

All buyers of the purchasing group have to approve the joint business case. Subsequently, the Neutral
Trustee will prepare and send a Request for Proposal (RFP) based on the approved joint business case.
The Neutral Trustee leads the entire tendering process aiming at selecting one or more suppliers for the
joint purchase.

The Neutral Trustee will present and discuss all received proposals of suppliers to the purchasing group

with buyers. The purchasing group will jointly select the best offer and the corresponding supplier.

With the acceptance of final and best offer, the Neutral Trustee will quantify and finalize the joint business
case. The finalized joint business case now quantifies the comparison of the TO-BE joint purchasing
solution with the AS-IS company’s individual purchasing solution on several objectives (cost-efficiency,
effectiveness and/or sustainability).

Once there is a mutual agreement on the business case and the buyers of the purchasing group is

prepared to set up the Purchase Aggregation a Letter of Engagement (LoE) can complete this step.

5.5.2. Letter of Engagement Template

This Letter of Engagement (LoE) for the ENTRANCE Purchase Aggregation is aimed at formalizing the
intention of the buyer to participate to the joint purchase initiative within the scope of the ENTRANCE
Matchmaking platform. The LoE is a multilateral agreement engaging all buyers who want to participate to

the joint purchase guided by the Neutral Trustee.

The LoE states that the Neutral Trustee will prepare and send a Request for Proposal (RFP) with the
requirements, conditions and the critical success factors to set up a joint purchase process. It also

stipulates that the Neutral Trustee leads the entire tendering and supplier selection process.

If the Business case turns out to be positive, overall as well as for each Buyer individually, then each

Buyer will engage to enter the Multilateral Contract to formalize the purchase aggregation.
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The template for the Non-Disclosure Agreement for the Purchase Aggregation is enclosed in Annex
259.19.4.

5.6. STEP 6: PREPARATION

In step 6, the roll-out of the joint purchasing initiative is prepared. A timeline is defined for the joint

purchasing.

A balance needs to be found between ambition and realism. Here again, it is better to have a solid
fundament, than a fast unstable, unbalanced or unsustainable solution. The Neutral Trustee can help to

set realistic milestones in the implementation plan.

5.6.1. Services offered

The Neutral Trustee will organize a joint meeting between the selected supplier and the purchasing group

to jointly agree upon a timeline and milestones for the implementation of the joint purchase.

5.7. STEP 7: IMPLEMENTATION

In step 7 the joint purchasing initiative is implemented. The implementation plan is executed.

After the launch of the joint purchase an effective process monitoring is necessary in order to adjust or to
refine. At the end of the implementation a thorough evaluation is very helpful, especially towards future
similar joint initiatives. One should learn from these experiences. Both positive and negative experiences

help to improve further processes and initiatives in this field.

Testimonials can be recorded and be put on the ENTRANCE Matchmaking platform in order to convince
other companies or parties to go for similar joint purchase projects.

An agreement is made and formalised in a multilateral contract (MC).

5.7.1. Services offered

The Neutral Trustee will guide the selected supplier and the buyers of the purchasing group to enter the
multilateral purchase aggregation contract.

The Neutral Trustee monitors the implementation based on the approved timeline and milestones. In case
of delays or other problems, the Neutral Trustee will call the supplier to order on behalf of the purchase
aggregation.

At the end of the implementation, the Neutral Trustee will make a final report containing:

e A detailed evaluation of the purchase aggregation
e Positive and negative experiences
e Lessons learned

5.7.2. Multilateral Purchase Aggregation Contract Template

The contract required to support and structure the purchase aggregation is a multilateral contract, involving
the supplier on the one hand and the purchasing group on the other hand. The basic clauses of such a

contract include:
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Effective Date

Parties

Recitals and schedules

Scope and objectives of the Purchase Aggregation
Activities of the Purchase Aggregation

Role of each party

Obligations of each party

Financials, invoicing, payments and costs

© ® N o o~ w DN

Governance, entry and exit

(=Y
o

. Compliance obligations

=
=

. Liability of the parties

[N
N

. Duration

=
w

. Confidentiality
14. Governing law and dispute resolutions

Appendix. Schedules

6. CLUSTER APPROACH

To set up a purchase aggregation among buyers two aspects are of crucial importance:

1) The common subject.

2) Thetiming of the request

The detailed Taxonomy of the ENTRANCE Platform is instrumental for the unambiguous identification of
a common subject. This is helpful to identify buyers looking for a common solution in sustainable logistics.
However, in order to group the buyers with a common subject into a purchase aggregation, they should be
identified within a same time-window. As the ENTRANCE Matchmaking platform is aimed at connecting
buyers, suppliers and financers, it has no control on the timing of the buyer’s request. Therefore, the Cluster
Approach has been developed aligned with the New Strategy?! of the ENTRANCE project. It's a more pro-
active approach, involving groups, associations and sectors to gain access to bigger groups of buyers at
once. In the first place the partners in the ENTRANCE consortium are envisaged for that role.

The Cluster Approach could be considered as a pre-face to the joint purchase, where buyers of groups,
associations or sectors are pro-actively questioned on their needs and potential purchases of sustainable
logistics solutions. The Cluster Approach is a dedicated approach that will be set up by the Neutral Trustee
in co-operation with the group, association or sector. A combination of these activities can be used to

identify and synchronize the common subject among a group of buyers:

! New Strategy for ENTRANCE presented on Consortium Meeting of February 9™ 2022.
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e Targeted survey among potential buyers within that group
e Workshop with interested buyers

e Individual in-depth interviews with buyers

Most-often, a targeted survey disseminated among the buyers provides a good fundament. If a potential
common subject can be identified, interviews with the individual buyers or a joint workshop might be
required to further refine the request(s) and to see if a common time-window, acceptable for all interested
buyers can be defined. If that is the case, the Purchase Aggregation process, as described in Chapter 4

can be started.

7. USE CASES

Within the ENTRANCE project, the use cases of purchase aggregation have been categorized in a reactive

and a pro-active group:

1) Reactive purchase aggregation: a purchase aggregation of buyers who have directly registered
their request on the ENTRANCE Matchmaking platform
2) Pro-active purchase aggregation: the buyers and their common interest or subject who enter a

purchase aggregation through the Cluster Approach.

7.1. USE CASES REACTIVE PURCHASE AGGREGATION

At the moment of this writing, the buyer’s registrations on the ENTRANCE Matchmaking platform didn’t

demonstrate any potential to start-up a purchase aggregation process.

7.2. USE CASES PRO-ACTIVE PURCHASE AGGREGATION

For the pro-active purchase aggregation within this ENTRANCE project, the Consortium partners have
been involved, in line with the New Strategy of ENTRANCE, where buyers are approached pro-actively.

The Consortium partners who have been involved to setup a pro-active purchase aggregation are ETP
ALICE, the European Inland Waterway Transport Platform (IWT) and the Flanders Institute for Logistics
(VIL). For these ENTRANCE consortium partners, the identification of potential joint purchases within their

member organisations fits into the dissemination activities within the ENTRANCE project.

Additionally, a pro-active purchase aggregation has been identified within the CULT (Collaborative Urban

Logistics & Transport) cooperation.

7.2.1. ETP ALICE

7.2.1.1. About ETP ALICE

The European Technology Platform ALICE is set-up to develop a comprehensive strategy for research,

innovation and market deployment of logistics and supply chain management innovation in Europe. The
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platform will support and assist the implementation of the EU Programs for research: Horizon 2020 and
Horizon Europe. ALICE is based on the recognition of the need for an overarching view on logistics and
supply chain planning and control, in which shippers and logistics service providers closely collaborate to

reach efficient logistics and supply chain operations.

The members of ETP ALICE include all actors of the supply chains, public authorities and academic

institutions.

7.2.1.2. Dedicated approach - methodology

The Neutral Trustee (TRV) and ETP ALICE have elaborated a dedicated approach based on a targeted
survey to a group of buyers of private companies potentially planning to purchase sustainable vehicles.

The complete survey is enclosed in annex 9.5.

7.2.1.3. Next steps

The survey has been finalized and is send to buyers of private companies — members of ETP ALICE.
Subsequently the responses will be analysed to see if a purchase aggregation for sustainable vehicles
setup with the interested buyers can be. If one or more purchase aggregations can be identified, the
Purchasing Aggregation Manual will be followed including all phases of the Joint Purchase Process. The

outcome of the Purchase Aggregation will be reported, together with an evaluation and the lessons learned.

7.2.2. European Inland Waterway Transport Platform (IWT)

7.2.2.1. About IWT

IWT aims at a stronger positioning of Inland Navigation in European and National Transport Policies by an
intensified contribution to various governing bodies, working parties and standard setting committees. At
the same time IWT will encourage innovation with respect to the fleet’s technical progress leading to even
more environmentally friendly vessels. Facilitating access to financial instruments of all kinds should bring
leverage to this progress. Last but not least Inland Navigation should become more respected and better
integrated in Europe’s Transport System and should be at the forefront when it comes to preparing this
system for 2030 and beyond. Making IWT more effective and efficient with the help of disruptive innovation

and digitalisation in general will be key in this evolution.

7.2.2.2. Dedicated approach - methodology

The Neutral Trustee (TRV) and IWT have elaborated a dedicated approach based on a targeted survey to

a group of buyers of private companies potentially planning to purchase sustainable vessels.

7.2.2.3. Next steps
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The survey is in preparation and will be send to buyers of vessel owners — members of IWT. Subsequently,

the responses will be analysed to see if a purchase aggregation for sustainable vessels can be setup

between the interested buyers. If one or more purchase aggregations can be identified, the Purchasing

Aggregation Manual will be followed including all phases of the Joint Purchase Process. The outcome of

the Purchase Aggregation will be reported, together with an evaluation and the lessons learned.

7.2.3.

VIL-Flanders Institute for Logistics

7.2.3.1. About VIL

As Flanders innovation cluster for logistics, VIL initiates and performs company driven innovative and

sustainable projects. To increase the competitiveness of the Flemish logistics companies, VIL carries out

projects around Collective Knowledge Development and Knowledge Transfer (COOCK). “Collective”

means that the project is aimed at a group of companies. In addition, VIL also focuses on innovative

business projects (research and development projects), multidisciplinary research projects, strategic basic

research and EU projects (H2020/Horizon Europe).

Together with its members (600+) and relevant stakeholders in supply chain and logistics, four project

domains were defined:

Digital Transformation: to transform logistics in Flanders into digital leaders.

Green Supply Chains: to make Flanders the star pupil in terms of the greening of the supply
chains.

Hinterland Connection: to make Flanders into an excellent accessible logistics region in Europe.
Last Mile: to integrate last mile logistics in Flanders in the most sustainable and economic way into
the entire supply chains.

7.2.3.2. Dedicated approach - methodology

Two approaches are worked out to identify potential purchase aggregations:

General approach to members Logistics service providers and/or fleet owners. Potential
purchase aggregations are identified by surveying the buyers of the VIL members interested in
acquiring sustainable trucks and vans.

Project approach: VIL is conducting specific projects on sustainable technologies. The buyers
involved in these projects will be surveyed to identify possible purchase aggregations. The VIL
projects eligible for this approach include:

a. Logibat: investigating what the operational and economic conditions are to make battery-
electric transport feasible and what the requirements are to roll out a nationwide charging
network.

b. Hydrolog: opportunities of the use of hydrogen for internal means of transport. The

development of a business model in which several companies will be supplied by a mutual
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mobile hydrogen filling station, VIL aims to facilitate the transition to cost-efficient use of
hydrogen.

c. Opticharge: Loading and unloading trucks is a time-consuming process that is mostly
carried out manually. Truck drivers spend a significant amount of time every year waiting
at warehouses to load and unload. For shippers these processes are seen as a hecessary
evil. VIL is working out the project ‘OptiCharge’ to see how automation can make loading

and unloading more efficient.

7.2.3.3. Next steps

The General approach. The survey has been finalized and is send to buyers of private companies —
members of ETP ALICE. Subsequently the responses will be analysed to see if a purchase aggregation
for sustainable vehicles can be setup with the interested buyers. If one or more purchase aggregations
can be identified, the Purchasing Aggregation Manual will be followed including all phases of the Joint
Purchase Process. The outcome of the Purchase Aggregation will be reported, together with an evaluation
and the lessons learned.

The Project approach. The final list of eligible VIL-projects will be determined, together with the project
manager. Subsequently, the potential interested buyers for sustainable equipment will be identified and
surveyed together with VIL. The responses will be analysed to see if purchase aggregation for sustainable
equipment can be setup with the interested buyers. If one or more purchase aggregations can be identified,
the Purchasing Aggregation Manual will be followed including all phases of the Joint Purchase Process.
The outcome of the Purchase Aggregation will be reported, together with an evaluation and the lessons

learned.

7.2.4. CULT

7.2.4.1. About CULT

CULT stands for Collaborative Urban Logistics & Transport. It's an open

I community of companies sharing a common vision on how sustainable

citylogistics can be made efficient through smart consolidation of volume.
Collaborative
Urban Logistics & Transport

CULT was initiated by TRI-VIZOR in June 2021 and seven pioneering companies decided to join: Danone,

Delhaize, Jacobs Douwe Egberts, Pro-Duo, Proximus, Telenet and Schoenen Torfs

As orchestrator, TRI-VIZOR has developed a framework to guarantee the neutral and impartial governance,

involving all relevant stakeholders of the city.
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On the 22" of March, the operations of the CULT community started with B2B and B2C deliveries of
parcels and pallets in the city of Antwerp. As a result of a tendering process, bpost has been selected as

the logistics service provider (LSP) to operate the deliveries in the city of Antwerp.

Company 1 Company 2 Company X

Analysis

API APl API

LSP 1 LSP 2 LSPY

Figure 2. lllustrative representation of the CULT process.
The CULT community is open to all shippers who want to adhere. The ambition of CULT is to roll out the
framework in more than just one city and hence to collaborate with more than just one LSP, resulting into
a many-to-many platform. In order to maintain its neutrality towards shippers and LSPs, also the
connectivity to the CULT platform should remain impartial. Therefore, the objective is to setup a
connectivity platform as a kind of universal ICT connector to connect shippers and LSPs of the CULT

platform. The ICT platform should be a Saa$S solution and shippers should be charged per transaction.

The CULT community is not a juridical entity. All shippers, members of CULT are independent. Hence,
together the shippers form a purchase aggregation to select the appropriate ICT platform to steer CULT

as a sustainable and efficient logistics collaboration.

As such, the selection process for the appropriate ICT-platform is a use case for the ENTRANCE

Matchmaking platform.

7.2.4.2. Next steps

In Q3 2020, the group of CULT will totalize 14 companies. These companies will be asked to enter a
Purchase Aggregation for the selection of a joint ICT platform. The Purchasing Aggregation Manual will be
followed including all phases of the Joint Purchase Process. The outcome of the Purchase Aggregation

will be reported, together with an evaluation and the lessons learned.
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8. CONCLUSIONS

A purchase aggregation can bring a lot of benefits to the individual buyer, in terms of cost, de-risking, lead

time, bargaining power, increased time-to-market...etc. When the ENTRANCE Matchmaking platform
identifies buyers with a common interest in a subject of the Taxonomy (i.e. the thematic scope of
ENTRANCE), the ENTRANCE Matchmaking platform can offer joint purchase opportunities by aggregating

the purchases into a single purchase for suppliers on the market.

As a purchase aggregation involves multiple buyers of multiple companies, a Neutral Trustee will guide
the purchase aggregations on the ENTRANCE Matchmaking platform to guarantee an anti-trust compliant
joint purchase among peers buyers. The group might even include competitors. A complete purchase
aggregation manual, including tools and templates to successfully guide a group of buyers through the
joint purchasing process is made available.

Although the ENTRANCE Matchmaking platform should be able to attract buyers looking for a same
solution for sustainable logistics, setting up a purchase aggregation among buyers has turned out to be
challenging, as the similar requests of the different buyers are very often not synchronized. In order to
better synchronize the requests of several buyers, a more pro-active approach is proposed, called the
Cluster Approach (CA). This approach can be deployed in cooperation with groups, associations or
sectors. Among the use cases reported for the Cluster Approach, three are conducted in cooperation with
member-organisations within the ENTRANCE consortium: ETP ALICE, IWT and VIL. More of these pro-

active process will be initiated in the upcoming months.
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9. ANNEXES

9.1. LETTER OF INTENT TEMPLATE

Template for the Letter of Intent for the Purchase Aggregation

Letter of Intent (LOI)
for the ENTRANCE Purchase Aggregation

1, Parties A, | ORGAMNISATION X, having its main office in , &t the addrass
herginafter referred to as “Buyer”

B. | ORGAMISATION A, having its main office in at the address
hersinafter referred to as “Neutral Trustee”.

2. Recitals A, | ENTRANCE offers & common and legitimate European Matchmaking Platform and
complemeantary off-line services designed to mobilize financial resources to accelerate the
market access and scale up of “first of a kind” sustainable transport solutions, thereby reducing
the European CO2 emissions and pollutants caused by the transport and mobility sector. The
overall concept focus of the ENTRANCE project lies in the “supply-demand-finance” triangle that
is envisaged fior all transport and mebility medes and all relevant stakeholders.

B. | The EMTRAMCE Purchase Aggregation is aimed at grouping the buyers with @ common interest in
3 particular (type of) solution or with 3 commaon problem or need. The ENTRAMNCE Purchase
Aggregation acts as a Meutral Trustee of the Buyers” community to ensure 2 fair negotiation of
the risk-, cost-, and gain-sharing mechanizms between the members of the Buyers’ community.

C. | This Letter of Intent {LO1) for the ENTRAMCE Purchass Aggregstion is 3imed at formalizing the
intention of the Buyer to participate to the multiple step process of & joint purchase initiative
within the scope of the ENTRANCE platform. Thiz stepwise process is guided by the Neutral
Trustee.

3, subject A, | The Buyer canfirms its intersst in a Subject of the Taxonomy of the ENTRAMNCE Platform.

B. | Description of the Subject

4. |Process | A, | The process leading to a Purchase Aggregation contains 7 steps

steps Step 1: Matchmaking
Step 2: Common needs assessment
Step 3: alignment on expectations
Step 4: Requirements & Conditions & Critical Sucoess Factors
5tep 5: Joint Business Case
Step &: Preparation
Step 7: Implementation

B. | &5 & matchmzking platform, ENTRAMCE is monitoring the incoming reguests on the platform. IF
the Subject of article 3.8 is identified with several demand reguests, the ENTRANCE platform will
ask =ach individual buysr to enter this Lol and thus to participate to the process leading to 2
Purchases Aggregation. This stepwise process is guided by the Meutral Trustee.

ENTRANCE
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C. | The setup of a Purchase Aggregstion in the framework of the ENTRAMCE will b= free of charge
for the Buyer, as long as it is performed under the ENTRANCE project. This project has received
funding fram the European Union's Horizon 2020 research and innovation program under Grant
Agreement NE101005661.

5. Intent A. | The Buyer daclares ta have the intention to participate to 3 Purchase Aggregation by first aligning
its expectations with those of the other Buyer|s) and to prepare a Gentlemen's Agreement with
aother Buyers on the topic, as described in article 4 a5 3 next step in the Purchass Aggregation.
The process will b= guided by the Meutral Trustee.

on behalf of the Buyer:

Represented by:

Capacity:
Date:

Place:

Signature:

On behalf of Neutral Trustee:

Represented by:

Capacity:
Date:

Place:

Signature:
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9.2. GENTLEMEN’S AGREEMENT TEMPLATE

Template for the Letter of Intent for the Purchase Aggregation

Gentlemen’s Agreement (GA)
for the ENTRANCE Purchase Aggregation

ORGAMISATION ¥, having its main office in gt the address
ORGAMISATION ¥, having its main office in at the address

1. Parties A, 1
2
3. ORGAMISATION Z, having its main office in gt the address
4

Herginafter individually referred to as “Buyer” and
the “Buyer Commumnity”.

E. | ORGANISATION &, having its main office in at the address
hersinafter referred to a5 "Meutral Trustee"”.

2. Recitals A, | ENTRANCE offers @ common and [egitimate European Matchmaking Platform  and
complementary off-line services designed to mobilize financial resources to accelerate the
market access and scale up of “first of a kind"” sustainable transport solutions, thersby reducing
the Eurcpean C0O2 emissions and pollutants caused by the transport and mobility sector. The
overall concept focus of the ENTRANCE project lies in the “supply-demand-finance” triangle
that is envisaged for all transport and mobility modes and all relevant stakeholders.

B. | The ENTRANCE Purchase Aggregation is aimed at grouping the buyers with a common interest
in & particular (type of] solution or with a common problem or need. The ENTRANCE Purchase
Aggregation acts as a Neutral Trustee of the Buyer Community to ensure a fair negotiation of
the risk-, cost-, and gain-sharing mechanisms between the Buyers of the Buyer Community.

€. | Each Buyer of the Buyer Community has confirmed its interest in the topic as described in article
3.B by having signed a3 Letter of Intent [Lol).

D. | This Gentlemen's aAgreement |Ga4) for the ENTRANCE Purchase Aggregation is aimed at
formalizing (1) the common intention of the Buyer Community and (2} the alignment of the
expectations of the buyers in the process of a joint purchase inttiative within the scope of the
ENTRANCE platform. This stepwise process is guided by the Meutral Trustee.

3. Topic A, | The Buyer confirms its interest in a subject of the Taxomomy of the ENTRANCE Platform.
B. | Description of the topic o
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4, Process | A. | The process leading to @ Purchase aggregation contains 7 steps
steps step 1: Matchmaking

Step 2: Common nesds assessment

Step 3: Alignment on expectations

5tep 4: Reguirements & Conditions & Critical Success Factors
Step 5: Joint Business Case

Step &: Preparation

5Step 7: Implementation

B. | This Gentlernen’s Agreement (4] for the ENTRAMCE Purchase Aggregation engages the parties
for steps 2 and 3 of the process as described in Article 4.4, This stepwise process is guided by
the Neutral Trustee.

C. | The setup of a Purchase Aggregation in the framework of the ENTRANCE will be free of charge
for each member of the Buyer Community, as long as it is performed under the ENTRANCE
project. This project has received funding from the Eurcpean Union’s Herizon 2020 research
and innovation program under Grant Agreement M°101006681

5. Agreement | A. | Each Buyer of the Buyer Community engages fior an individual needs assessment relzted to the
topic described in article 3.8, guided by the Neutral Trustes.

B. | The Meutral Trustes will reconcile the individual needs to common needs.

C. | Based on the commaon needs, the Neutral Trustes will align the expectations of the Buyers of
the Buyer Community. This alignment is mandatory for & joint purchase intiative.

D. | after alignment of the needs and expectations, the Meutral Trustee will define the
requirerments and develop the joint business case.

E. | The Meutral Trustee will do its utmost to achieve the necessary alignment among the Buyers of
the Buyer Community. As the Meutral Trustee engages in an obligation of means and not in an
obligation of results, achieving alignment among all actors is not guarantesd.

ENTRANCE Page 28 of 39




D5.3 — Activity report of neutral trustee services i =

o “ ENTRANCE
Dissemination level - PU |

>
On behalf of the Buyer: On behalf of the Buyer: on behalf of the Buyer:
Represented by: Represented by: Represented by:
Capacity: Capacity: Capacity:
Date: Date: Date:
Place: Place: Place:
Signature: Signature: Signature:

On behalf of Meutral Trustee:

Represented by:

Capacity:
Date:

Place:

Signature:
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9.3. NON-DISCLOSURE AGREEMENT TEMPLATE

Template for the Non-disclosure Agreement for the Purchase Aggregation

Non-Disclosure Agreement (NDA)
for the ENTRANCE Purchase Aggregation

1. Parties

B

ORGANISATION X, having its main office in
hersinafter referred to as “Buyer”

gt the address

ORGANISATION &, having its main office in at the address
hersinafter referred to as “Neutral Trustee”.

Herzinafter jointly referred to as “the Parties” or separately (also) as “a Party™

"Disclosing party” means the party furnishing Confidential Information and "Receiving party”
means the party receiving it in the particular case.

2. Recitals

ENTRAMCE offers & common and legitimate Ewropean Matchmaking FPlatform  and
complementary off-line services designed to mobilize financial resources to accelerate the
market access and scale up of “first of & kind" sustainable transport solutions, thersby reducing
the European CO2 emissions and pollutants caused by the transport and mobility sector. The
overall concept foous of the ENTRANCE project lies in the “supply-demand-finance” triangle that
is envisaged for all transport and mobility medes and all relevant stakeholders.

The ENTRAMCE Purchase Aggregation is aimed at grouping the buyers with a common interest in
a particular (type of) solution or with a common problem or need. The ENTRAMCE Purchase
Aggregation acts as @ Meutral Trustee of the Buyers’ community to ensure a fair negotiation of
the risk-, cost-, and gain-sharing mechanisms between the members of the Buyers” community.

This Non-Disclosure agreement [MDA&) is simed at formalizing the terms and conditions that are
applicable to all confidential Iinfarmation directly or indirectly exchanged by the Parties in
relation to the Subject, as described in Article 3.6 within the scope of the ENTRANCE Platfiorm.

3. Subject

The Buyer confirms its interest in a subject of the Taxomomy of the ENTRANCE Platform.

Description of the Subject

4,
confidential
Information

"Confidential Information™ shall mean all information of the disclosing party, whether
commercial, financial, technical or otherwise, disclosed to the recipient in connection with the
Subject (whether disclosed orally, in documentary form, by demonstration or atherwise) which
is contained in any form whatsoever (including without limitation data, drawings, films,
documents and computer readable media) and which is marked or otherwise designated to show
expressly or by necessary implication that it is confidential or proprietary to the disclosing party.

Each party shall maintain in confidence Information obtained from the other and use such
Information onky for the Subject, as described in Article 3.8, Each party agress to treat
Information disclosed to it by the other with the same degree of care as it uses in protecting its
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own confidential and proprietary information, and the Information shall be disclosed within the
recipient company only on 3 need-to-know basis.

C. | Disclosures of Confidential Information shall be made only to employees, officers, directors and
legal advisors of the receiving party, who have a need to know such information, who have been
advised of this agreement and who agrees to abide by its terms.

D. | The obligations of confidentiality and non-use shall not apply to Information which the receiving
Party Can prove:

1. &t the time of disclosure was generally known to the public or, after such disclosure,
became generally known to the public other than by a breach of this agreement by the
receiving party; its employees or agents; or

2. wasalready in the possession of the receiving party at the time of such disclosure without
an obligation of confidentiality; or

3. was |ater received on & non-confidential basis by the receiving party from a third party
hawing the right to impart such Information; ar

4. was independently developed by the receiving party or lawfully received by the
receiving party from another source without breach of this Agreement or similar
agreement covering that other source;

Information shall not be deemed to be within cne or more of the foregoing exceptions merehy
because amy part of such Information is embodied in general disclosures or because individual
features, compenents or combinations are now or hereafter become publichy known.

E. | The receiving party shall use all reasonable endeavours to effect and maintain adeguate security
measures to safeguard such Confidential Information from unauthorised access, use and
misappropriation;

5, Duration | A, | The parties' obligations under this agreement shall extend for the duration of the ENTRANCE
project. This project has received funding from the European Union's Horizon 2020 research and
innovation program under Grant Agreement MN°101006681.

B. | Upon the completion or termingtion of the ENTRAMCE project, sach receiving party shall
promptly deliver up to the disclosing party all Confidential Information supplied by the disclosing
party and all copies thereof and destroy or erase any Confidential Information contained in amy
materizls and documentation prepared by or on behalf of the recipient or recorded in amy
memory device.

. A. | Inthea event of 3 dispute, Belgian law shall apply and the courts of Brussels shall have jurisdiction.
Jurisdiction
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on behalf of the Buyer:

Represented by:

Capacity:
Date:

Place:

Signature:

on behalf of Neutral Trustes:

Represented by:

Capatity:
Date:

Place:

Signature:
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9.4. LETTER OF ENGAGEMENT TEMPLATE

Template for the Letter of Engagement for the Purchase Aggregation.

Letter of Engagement (LoE)
for the ENTRANCE Purchase Aggregation

ORGANISATION ¥, having its main office in gt the address
ORGANISATION ¥, having its main office in at the address

1. Parties A 1
2
3. ORGAMISATION Z, hawing its main office in gt the address
4

Hersinafter individually referred to 35 “Buyer” and
the "Buyer Community”.

B. | ORGANISATION &, having its main office in at the address
herginafter referred to as “Neutral Trustee”.

2. Recitals A, | ENTRANCE offers 3 common and legitimate European Matchmaking Platform  and
complementary off-line services designed to mobilize financial resources to accelerate the
market access and scale up of “first of a kind"” sustainable transport solutions, thersby reducing
the Eurgpean CO02 emissions and pollutants caused by the transpert and mobility sector. The
owerall concept focus of the ENTRANCE praject lies in the “supply-demand-finance” triangle
that is envisaged for all transport and mobility modes and all relevant stakeholders.

B. | The ENTRANCE Purchase Aggregation is aimed at grouping the buyers with & common interest
in a particular (type of] solution or with a common problem or need. The ENTRANCE Purchase
Aggregation acts as & Newtral Trustee of the Buyer Community to ensure a fair negotiation of
the risk-, cost-, and gain-sharing mechanisms between the Buyers of the Buyer

Community.

€. | Each Buyer of the Buyer Community has confirmed its interest in the topic as described in article
3.6 by hawving signed a Letter of Intent {Lgl).

D. | The Buyer Community entered a Gentlermen's Agreement (G&] on [Dote] aimed at formalizing
[1) the commen intention of the Buyer Community and |2} the alignment of the expectations
of the buyers in the process of a joint purchase initiative within the scope of the ENTRANCE
platform. This stepwise process is guided by the Neutral Trustee.

E. | Each Buyer of the Buyer Community has signed a separate Mon-Disclosure Agreement [NDA)
with the Meutral Trustze before entering this LgE.

F. | This Letter of Engagement (LgE} for the ENTRAMCE Purchase Aggregation is aimed at
formalizing the intention of the Buyer to participate to the multiple step process of a joint
purchase initiative within the scope of the ENTRANCE platform. This stepwise process is guided
by the Meutral Trustee.
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3. 5ubject A, | The Buyer confirms its interest in 3 subject of the Taxonomy of the ENTRANCE Platform.
B. | Description of the Subject

4, Process | A, | The process leading to a Purchase &ggregation contains 7 steps
steps step 1: Matchmaking

Step 2: Common needs assessment

step 3: alignment on expectations

Step 4: Reguirements & Conditions & Critical Success Factors
Step 5: Joint Business Case

Step 5: Preparation

Step 7: Implementation

B. | This Letter of Engagement [LoE] for the EMTRANCE Purchass Aggregation engages the parties
for steps 4 and 5 of the process as described in Article 4.4 This stepwise process is guided by
the Neutral Trustee.

C. | The setup of a Purchase Aggregation in the framewark of the ENTRAMCE will be free of charge
for each member of the Buyer Community, as long as it is perfarmed under the ENTRAMCE
project. This project has received funding from the European Union’s Horizon 2020 ressarch
and innovation program under Grant Agreement M°101006681.

5, A, | The Meutral Trustee will prepare and send a Request for Proposal (RFF) on the Subject described
Engagemant in Article 3.8. This RFF contains the requirements, conditions and the critical success factors to
setup a jeint purchase process. The Meutral Trustes l2ads the entire tendering process aiming
at selecting one or more suppliers for the joint purchase.

B. | Each Buyer of the Buyer Community engages to share data and information with the Neutral
Trustee enzbling him to write and appropriate RFP.

C. | The Meutral Trustes will elabaorate the joint business case, based on the proposal of the selected
supplier(s). The business case compares the TO-BE joint purchasing solution with the As-15
company's individual purchasing solution on several objectives (cost-efficiency, effectiveness
and/or sustainability].

D. | Each Buyer of the Buyer Community engages to share the reguired data and information with
the Neutral Trustee enakling him to calculate the joint purchasing solution and the Buyer's
company specific purchasing solution.

E. | If the Business case turns out to be positive, overall as well as for each Buyer individually, then
each Buyer will engage to enter the Multlateral Contract to formalize the purchase
aggregation.

6. Jurisdiction | A. | In the event of a dispute, Belgian law shall apply and the courts of Brussels shall have
jurisdiction.
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F
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>~

F

On behalf of the Buyer:

On behalf of the Buyer:

On behalf of the Buyer:

Represented by:

Represented by:

Represented by:

Capacity:
Date:

Place:

Signature:

Capacity:
Date:

Place:

Signature:

Capacity:
Date:

Place:

Signature:

On behalf of Neutral Trustee:

Represented by:

Capacity:
Date:

Place:

Signature:

ENTRANCE
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9.5. SURVEY ON SUSTAINABLE VEHICLES WITH ETP ALICE

'Iiusl—.linahle Commercial Vehicles Buyers Questionnaire

AUCE* supported by ENTRAKCE®* project is launching this questionnaire to gather interest from shippers,
freight forwarders, logistics service providers and mainly carrier owning flaets willing to transition road
transport to 2ers emissions |Eattery Ebctric wWehices (8EV), Fuel Cell Electric vehicles [FCEW] or hybrid BEV-
FCEV].

45 & follow up action, ENTRANCE may support the interested parties in collaborstive initiatives to:

®  Ease acozss for trials to first-of-3-kind and near to markst Zero Emissions wehicles.
fAggregate demand of zero emission wehicles and wiork on collaborative purchase initistives.

# Finding funding and financing schemes to facilitate transidon in an affordable way to the partes
interasted.

Complemsantary to this questionnaire, ALICE supported by ENTRAMCE has also launched & sureey targeting
wehicle QEMS and ather stakehalders to gather the availability of this first-of-3-kind of thess zero emission
wehicles hence facilitating the match-making.

- » tiae Allignce for Logistics imnovation throwgih Collaborotion in furppe i @ non-far-profft industy fed mssociation
bosed in Bruszeiy with 160w reaching the [l stodeholdens” groaps within freight Eromsport, lagistics and'
suaply o, AUCE i the Aflipnce of Dwopeen leeding componies and experts in implementing logistics and supaiy
chan fnrowrhion. ALCEs visian o ko achimee oo offordoble contributiog ko
cifrmate chenge shiectives. AUCE supparts, assists, ond ochvises the Curopean Covmmissian’ in the defiritian ard
implementotion of the CU Program for research: Horizon Curope in Logistics.

" CNTRANCE: This initiative i supported by the ENTEAMCE project. ENTRANCE offers a Curcpean Matchmaking
Platform induding aff-line services designed ta mobilse financial resources to accelerate the market access and scale
up of “first of a kind™ wstainable transpart solutions, thereby reducing the Curopsean CO2 emissions and pollutants
caused by the transport and mohility sector, The averall concept Facus af the CNTRANCE project lies in the “supply-
demand-finance” triangle that & envisaged for all transport and mability medes and all relevant stakehalders,

More information on ENTRANCE and partmers invalved: httpseSwoanw e ntrance-platform. eof

‘Arccgnoees by ke Caroaran Lonmimldesn aua Camassn Techmakagy Flatlzem JCTF) i 2033 S0 (22101273, T1 CORPA L Of ATAIT 'WEANIHG DOCURDYT
STRATIGR FOA [UARDILAN TIC DOl FATTDAR S [TF 2210

m | o o
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Buyers perspective

<zursa) ts ba lounched ond gistributed By means of ¢ Geogle Forms app>

0. Identification

0.1, 1 am {rmain rale in the supply chain)
o Ashipper - owner of fregght flows and subcontracting transportation.
o Afreight forwarden/logistics service provider — getting the mandate from a shipper to manage flows
withiout awning the vehicles
o Acarmier—aperatar of freight flaws ewning HOV or LDV
o Other party:

0.2, Where i the company located {headquarters)? Oty and country
<Addrangs

0.3, What is yaur peagraphical activity area? Specify countries
<Cpen question:>

0.4, Which are the countries you prioritize to start the use of 2er0 emission vehicles?
<Cpen question:>

0.5 Which are the segments you are mare interastad in?

(=g Heawy duty vehicles or light duty wehicles; urban, regional or long distance freight transport; In bound ar
Outbound, Primary Transport Fram factories to distribution geghess, kst mile)

1 Needs
1.1. D yau plan a purchase of sustsinable wehicdes?
- Hemey Commercial Vehicles (MO
o Wes, imashort term (<2 pears)
o Yes, ina mediom term (2-5 years)
o Yes, ina long term (=5 years)
o Mo
- Light Cosmmercial vans (LCV}
o Wes, imashort term (<2 pears)
g Wes, ima mediom term (2-5 years)
o Yes, ina long term =5 years)
a Ha

if pes

1.2 How many vehicles do you plan?

- Hemey Commercial Vehicles (MO 8.
- Light Commmercial vans (LCV): #_.

<apen guestion=

——
Thee propect ha o b fundcling from the Buropean Unikon's. Horizom 2000 J: ENTRAMNCE

L IFCIN 2D TN D4 T OCE prog L NoEr Grant AgressEment M- 10l
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1.3, Could you list them by wehicle categary and fuel typeds] ¥ s 7.5 tonne BEV truck.

You muay specily: type of powertrains (BEV, FOEV and FCEV frpbrid), GW (e g 3575 Tn, 7.5 — 16 Tn, 16-26 Tn, 26 - 40
T, ditn+), range (e g <150 kms, 150-350 km, > 350 km) dype frigid, troctor)

1.4, fre you also envisaging to install the appropriate changing infrastructure?
o e
o Mo

L5, If meeded, you can provide further darfication on the envisaged charging infrastructure.
<apen guestion=

1.6, Do you work with subcontracted flests and in which percentags of v hicles M ows? Could wau specify?
<apen question=

1.7, Would you be interested in joint purchase op partunities?
o Yes
o Mo

1.8 What are for you the main drivers to choose for a joint purchase prooess? Mease give for every driver a score
expressing the importance of that particular deieer.

- Lower post
i pariaace 1 ) ] 4 1 4 7 He
Ly aeumnal T apinkn
e aiga|
- Higher semio=
I parian oe 1 ] | & - [] 7 Hz
Ly aeumnal T apinkn
ke Lotl
- Sustainability
I parian oe 1 ] | & - [] 7 Hz
Ly aeumnal T apinkn
ke Lotl
- Risk sharing
i pariaace 1 ) ] 4 5 4 7 H=
Ly aeumnal T apinkn
ke Lotl

- Experience sharing

I parian oe 1 ] | & - [] 7 Hz
Ly aeumnal T apinkn
ke aigh|

a—
Thee pncpesct s resc e besssd funacding Brom the Buropean Wnikon's Hortzon 2000 -

EMNTRANCE

eseardh and innoyvation program under Grant Agresment N1 =1 ¥
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>

- Co-investrment

i parian oE 1 ] | & -
[ery jamurnl)
lracy

- e o First-in-class wahiclas

i parian oE 1 ] | & -
Loy fasural)
ke

- Oeher. Mease spescify.

i parian oE 1 ] | & -
Loy fasural)
ke

e
o igh|

ey
o igh|

7
ey
o igh|

L E
apiekn

L E
apinkn

L E
apinkn

1.9, Would you like to explore the opportunity to start a joint purchase process supported and facilitated by the

Harizon Europe project ENTRANCE?
o Yes
a Ma

If yes, who in your arganisation can be contacted for further correspondence and what are hig/fer contact

details?

“pmail addresss

1100 Are you engaging with carriers to demand transition their flests to sero emissions?

=  Heawy Commendial Wehicles (HCW)
Yes, ina short term (<2 years)
Yes, ina medium term (2-5 years)
Yes, ina long term [=5 years)

Mo

=+ Light Commercial vans (LCV]

Yes, ina short term (<2 pears)
Yes, ina medium term (2-5 years)
Yes, ina long term (=5 years)

Mo

1.11.  Could you share this sureey to your main carrers?
o fes
o Mo

W Erapect e recevesd funddimg Brom the Buropean Lnkon's. Hortzon 200

esearch and innouation program under Grant Agresment M° 101 =1
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